GARFIELD COUNTY HOUSING AUTHORITY
1430 F Railroad Avenue Rifle, CO 81650 @
Phone (970) 625-3589 or (888) 627-3589 Fax (970) 625-0859 [

Garfield County Housing Authority
Regular Meeting
In Person — Rifle Office
June 24, 2026 -- Minutes

1. Call to order, Roll Call, Introduction of Guests:

Call to Order: Monique Speakman, Board Chair, called the meeting to order at 12:51 p.m.

Roll Call: Commissioners Dave Roberts, Linda Hansen, Jack Palomino, and Danell Kelly were in
attendance.

Staff present: Executive Director Cheryl Strouse; Deputy Director Ben Ogden

Guests: None

2. Minutes

a. Minutes of May 27, 2026, Regular Session meeting were submitted to the Board for review prior to
the meeting. Commissioner Hansen moved, and Commissioner Palomino seconded the motion to
approval the May 2026, minutes. The motion passed unanimously.

3. Financial Reports

a. Financials: May Admin and Voucher financials were submitted to the Board for review prior to the
meeting. Commissioner Roberts moved, and Commissioner Palomino seconded the motion to
approve the May tinancials. The motion passed unanimously.

b. A/P:5/21/2026 thru 6/21/2026: Accounts payable were submitted to the Board for review prior to
the meeting. Commissioner Roberts moved, and Commissioner Hansen seconded a motion to
approve the May/June 2026 accounts payable. The motion passed unanimously.

c. Audit: Via electronic votes on June 25, 2026, Commissioner Roberts moved, and Commissioner
Kelly seconded the motion to approve the 2025 Single audit. The motion passed unanimously.

d. Two-year Forecasting: Executive Director Strouse and Deputy Director Ogden updated the Board
on the upgraded Two-year tool from HUD. The tool now has a dashboard that summarizes all
funding sources. Tool shows that Agency will be in shortfall by ~$363k by December 31%.

e. Rental Housing Assistance: Executive Director Strouse updated the Board on current housing
rental assistance — VASH, Mainstream and EHV remained the same, HCV lost one.

4, Unfinished Business

a. Letter of Support — Harvest Roaring Fork: Executive Director Strouse informed the Board of a
request from the Harvest Roaring Fork developers for the Housing Authority to submit a letter of
support to the County Commissioners in favor of their project. After discussion, Commissioner



Roberts will work with staff member Kristel Landford to develop a response/letter for Harvest
Roaring Fork,

b. Accounting Applicants: Executive Director Strouse requested direction from the Board on hiring
an applicant at this time for the accounting position because of the decrease in HUD funding. The
Board has considered the cost; however, they felt that it was imperative that the Agency go
forward with advertising for applicants.

¢. Canyon Vista: Following a teleconference between the HUD Denver Field Office and
Commissioner Roberts, Executive Director Strouse and Deputy Director Ogden, Commissioner
Roberts moved, and Commissioner Palomino seconded a motion to reapprove eight (8) Project
vouchers for the Canyon Vita project. The motion passed unanimously.

d. ED Report: The Executive Director Report was submitted to the Board prior to the meeting. No
questions were posed from the Board regarding the Executive Director’s Report.

5. New Business

e. Asset Limitations: Executive Director Strouse requested that the Board vote on several cost
saving measures suggested by HUD due to the Agency’s shortfall status. After discussion, the
Board tabled the items and requested that the management team put together recommendations for
the Board to review and vote on at the July Board meeting.

f. Shortfal! Review (Board): Executive Director Strouse and Deputy Director Ogden provided the
Board with a spreadsheet containing shortfall amount and general information. Post discussion
indicated that the spreadsheet did not address the Board’s specific questions about the agency’s
current shortfall position. Board concerns for when agency non-related HUD funds would be
endangered were the top subject. The Board requested that the management staff continue to
update them with HUD funding because of shortfall.

g. County Commissioners — Shortfall Update: Executive Director Strouse inquired if the Board
thought it prudent to contact the County Commissioners to update them on the state of the Housing
Authority’s shortfall status. The Board requested that management staff set up an executive session
with the County Commissioners. Commissioners Roberts and Hansen volunteered to represent the
Housing Authority Board, if available, to support the staff,

h. Conflict of Interest: Commissioner Palomino addressed the Board regarding his concern with a
possible conflict of interest. Commissioner Palomino informed the Board that he would possibly
be bidding on a building project for a local non-profit, The Board felt that there would be no
conflict of inferest in regard to this project.

0. Other:

a. NARHO Conference: Executive Director Strouse informed the Board that she and Deputy
Director Ogden will be attending he week long NARHO conference in Nashville, Tennessee, July
14-18.

b. July Board meeting: July Board meeting scheduled for July 22, 2026, via teleconference.




7. Adjourn: Commissioner Palomino moved, and Commissioner Roberts seconded a motion to adjourn.
The mo '-0‘1‘1‘1)3356(1 unanimously. Conclusion at 3:59 p.m. .
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Cheryl S@louse, Secretary




