GARFIELD COUNTY HOUSING AUTHORITY
1430 F Railroad Avenue Rifle, CO 81650
Phone (970) 625-3589 or (888) 627-3589 Fax (970) 625-0859 ST

Garfield County Housing Authority
Regular Meeting
Teleconterence
July 22, 2026 -- Minutes

1. Call to order, Roll Call, Introduction of Guests:

Call to Order: Monique Speakman, Board Chair, called the meeting to order at 12:00 p.m.

Roll Call: Commissioners Dave Roberts, Linda Hansen, Jack Palomino, and Danell Kelly were in
attendance.

Staff present: Executive Director Cheryl Strouse; Deputy Director Ben Ogden

(Guests: None

2. Minutes

a. Minutes of June 24, 2026, Regular Session meeting were submitted to the Board for review prior to
the meeting. Commissioner Roberts moved, and Commissioner Kelly seconded the motion to
approve the June 2026, minutes. The motion passed unanimously.

3. Financial Reports

a. Financials: June Admin and Voucher financials were submitted to the Board for review prior to the
meeting. Commissioner Roberts moved, and Commissioner Palomino seconded the motion to
approve the June financials. The motion passed unanimously.

b. A/P: 6/21/2026 thru 7/13/2026: Accounts payable were submitted to the Board for review prior to

the meeting. Commissioner Roberts moved, and Commissioner Palomino seconded a motion to

approve the July 2026 accounts payable. The motion passed unanimously.

Shortfall Recommendations: Per recommendation from Executive Director Strouse, Commissioner

Roberts moved, and Commissioner Hansen seconded the motion to implement the partial

enforcement of asset limitations. The motion passed unanimously. Additionally, Commissioner

Palomino moved, and Commissioner Roberts seconded the motion to continue to allow moves within

the Agency’s jurisdiction. The motion passed unanimously. Decision on lowering the payment

standards immediately was tabled for further review.

d. Two-year Forecasting: Executive Director Strouse and Deputy Director Ogden updated the Board
on the upgraded Two-year tool from HUD. The tool now has a dashboard that summarizes all funding
sources. The tool was updated by the agency’s Shortfall Prevention Team to more accurately show
our standing by the end of 2026. The tool now shows that Agency will be in shortfall by ~$265k by
December 31,

e. Rental Housing Assistance: Executive Director Strouse updated the Board on current housing rental
assistance — VASH, Mainstream and EHV remained the same, HCV lost two.
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4. Unfinished Business

a.

Letter of Support — Harvest Roaring Fork: Commissioner Roberts worked with staff member
Kristel Landford regarding the Agency’s support of Harvest Roaring Fork. Staff member Kristel
Landford informed Commissioner Roberts that she believes offering a letter of support would not
be beneficial for the agency due to the project still having too many unanswered questions,
Langford also explained that the agency has never offered a letter of support for affordable housing
projects, Offering the letter may be considered a possible conflict of interest due to the agency
administering the program on behalf of the county. Due to these discoveries the agency will not
supply Harvest Roaring Fork with a letter of support to provide to the county.

Accounting Applicants: Executive Director Strouse requested direction from the Board on hiring
an applicant at this time for the accounting position because of the decrease in HUD funding, The
Board has considered the cost; however, they felt that it was imperative that the Agency go
forward with advertising for applicants. Second round interviews were conducted with
Commissioner Roberts and Commissioner Hansen attending.

Canyon Vista - SLP: The agency’s new Special Limited Partnership policy was provided to
Canyon Vista, Executive Director Strouse is waiting to meet with Canyon Vista to be updated with
its response to the policy.

HOTMA: Commissioner Roberts moved, and Commissioner Palomino seconded a motion to
approve partial enforcement of the asset limitations as outlined in the federal regulations issued for
HOTMA implementation. The motion passed unanimously.

Shortfall Review (Board): The Board has requested that Executive Director Strouse and Deputy
Director Ogden work on creating a spreadsheet containing all voucher details (HAP payments,
current total rent, potential increases). The Board plans on using this spreadsheet when making
decisions based on the agency’s shortfall position.

County Commissioners: Executive Director Strouse has made continuous attempts to contact the
county to set up an Executive Session in order to update the county to its current shortfall position.
A meeting has not been scheduled as of today. Commissioners Roberts and Hansen volunteered to
represent the Housing Authority Board, if available, to support the staff.

EP Report: The Executive Director Report was submitted to the Board prior to the meeting. No
questions were posed from the Board regarding the Executive Director’s Report.

5. New Business

a.

NARHO Conrference: Executive Director Strouse updated the board on the NARHO conference
in Nashville, Tennessee, from July 14-18. She and Deputy Director Ogden stated that the classes
provided vital information regarding the upcoming HOTMA regulations. Executive Director
Strouse also stated that there were classes updating agencies on shortfall which provided a better
understanding of what the agency is facing.

6. Other:



a. Town of New Castle: Executive Director Strouse informed the Board that she and Deputy
Director Ogden had met will the Town of New Castle Town Manager and Planning Department to
discuss possible management of Affordable Housing Deed Restricted properties that may be
coming online in the future in New Castle. Staff will keep the Board updated.

b. 2027 Insurance increases: Executive Director Strouse informed the Board that both workers
comp and health insurance costs would be increasing in 2027. Pinnacol (worker comp) would be
adding $300 for the 2027 increase in September and October. CEBT increase for 2027 would be
between 13% and 15%.

¢. August Board meeting: August Board meeting scheduled for August 26, 2026, via
teleconference.

7. Executive Session:

a. Commissioner Palomino moved, and Commissioner Kelly seconded a motion to move into
Executive Session at 1:44 p.m. to discuss impacts of potential decisions bemg, discussed due to the
agency’s shortfall position. The motion passed unanimously.

b. No items were voted on in executive session.

¢. Commissioner Hansen moved, and Commissioner Roberts seconded a motion to move out of

Executive Session at 2:11 p.m. The motion passed unanimously.

8. Adjourn: Commissioner Roberts moved, and Commissioner Palomino seconded a motion to adjourn.
The motig jed unanimously. Conclusion at 2:13 p.m. .
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