GARFIELD COUNTY HOUSING AUTHORITY
1430 F Railroad Avenue Rifle, CO 81650
Phone (970) 625-3589 or (888) 627-3589 Fax (970) 625-0859 ]

Garfield County Housing Authority
Regular Meeting
Teleconterence
May 27, 2026 -- Minutes

1. Call to order, Roll Call, Introduction of Guests:

Call to Order: Monique Speakman, Board Chair, called the meeting to order at 12:01 p.m.
Roll Call: Commissioners Dave Roberts, Linda Hansen, and Danell Kelly were in attendance.
Staff present: Executive Director Cheryl Strouse; Deputy Director Ben Ogden

Guests: Richard Peterson-Cremer, JJ Carl — Karp Neu, Hanlon, P.C.

Review/Approval of Special Limited Partnership — Development Participation Policy
Mr. Peterson-Cremer and Mr. Carl presented to the Board a draft Special Limited Partnership
protocol for developers that wished to partner with the Housing Authority for tax relief
purposes. After presentation and discussion, Commissioner Roberts, moved and
Commissioner Kelly seconded a motion to approve the Policy as discussed and related to
Special Limited Partnerships. The motion passed unanimously.

2. Minutes

a. Minutes of April 29, 2026, Regular Session meeting were submitted to the Board for review prior to
the meeting. Commissioner Hansen moved, and Commissioner Roberts seconded the motion to
approval the April 2026, minutes. The motion passed unanimously.

2. Financial Reports

a. Financials: March and April Admin, Voucher, and Valley Senior Housing financials were submitted
to the Board for review prior to the meeting. Commissioner Roberts moved, and Commissioner
Hansen seconded the motion to approve the March financials. The motion passed unanimously.
Commissioner Roberts moved, and Commissioner Kelly seconded the motion to approve the April
financials. The motion passed unanimously.

b. Accounts Payable: 4/25/2026 thru 5/20/2026: Accounts payable were submitted to the Board for
review prior to the meeting. Commissioner Roberts moved, and Commissioner Kelly seconded a
motion to approve the May 2026 accounts payable. The motion passed unanimously.

c¢. Two-year Forecasting: No two-year forecasting reviewed

d. Rental Housing Assistance: Executive Director Strouse updated the Board on current housing
rental assistance — VASH, Mainstream and EHV remained the same, HCV gained four (PBV), and
lost three.



4, Unfinished Business

&

DPA Guidelines: Executive Director Strouse inquired if the Board would be voting on making

changes to the Down Payment Assistance Guidelines after the presentation from Jessicia Owings

at the April 1, 2026, Board meeting. After discussion, it was determined that the Board had

requested that Ms. Owings present to the Housing Authority management a proposal in writing

with her request for guideline changes. As of the date of the meeting, Ms. Owings had not

presented a proposal.

Accounting Applicants: Executive Director Strouse requested direction from the Board on a

hiring offer to a possible accounting applicant. After discussion a decision was made that an offer

of a non-exempt position at $72K annually would be reasonable for a new hire with a degree for

the accounting position.

Shortfall email: Executive Director informed the Board that the Housing Authority had received _
an email from HUD stating that they expected our Agency would be in shortfall by December @
2026. The email stated that management would be receiving an additional email soon from the i
Shortfall Prevention team to discuss the Agency’s next steps. The Boatd suggested that staff put
together statics on where the agency is currently at with units’ months leased, funding, and !
possible loss of landlords and tenants if the agency is required to decrease the payment standards
to 100% and place the shortfall on the June agenda.

Krabbe settlement: Executive Director Strouse reported to the Board that the Agency had
recetved a new revised document from HUD for the Krabbe Fair Housing settlement. After review,
Commissioner Roberts moved, and Commissioner Hansen seconded a motion to approve the new
settlement and return it to HUD for final consideration. The motion passed unanimously.

BBQ: Executive Director Strouse inquired if the Board would like to keep the Agency BBQ on the
24" of June as this was a Board mecting date. The Board decision was to keep the June 24 date
and to have the staff invite former Board members Mary Jane Hangs and Stephen Huber to the
event. Agency staff will complete location and meal details and update all prior to the event.

ED Repert: The Executive Director Report was submitted to the Board prior to the meeting. No
questions were posed from the Board regarding the Executive Director’s Report. Executive
Director Strouse expanded on the 2026 HUD funding information provide in the ED Report.
Understanding that appropriated funding did not necessarily mean that the agency would receive
all the funding, only the funding that eVMS said we were to receive.

FSS Program: Executive Director Strouse, in her ED Report, informed the Board that the Denver
Field Office had approved her request to waive the required FSS program for the Agency until
December 31, 2030,

5. New Business

h.

Letter of Support — Harvest Roaring Fork: Executive Director Strouse informed the Board that
the Agency had received a request from the developer of Harvest Roaring Fork for an Agency
Letter of Support to be submitted to the County Commissioners in support of their project. After
discussion of the project details and the request, Commissioner Roberts volunteered to work with
the staff on creating a letter that would be presented to the developer which states in general what
the Housing Authority’s mission is, including but not limited to our support of low income
properties (60% or below of area medium income) , our work with the County, and general facts of
the role the Housing Authority plays in the county.



i. Vectra Money Market Account: Executive Director Strouse requested that the Board consider
transferring funds out of the Ventra money market account to our regular money market account,
leaving only enough to cover the requirement for our Vectra credit card balance, as in person
transactions with Vectra could only be done in Basalt now. After discussion, the Board instructed
the staft to inquire into credit cards like the one the Agency currently has with Vectra at ANB
Bank where the bulk of the Agency accounts are. Once a suitable card is found, to close the Vectra
account and move the funds to our money market account at ANB Bank,

j. VSH Operating Account: The Board instructed staft to close the Valley Senior Housing
operating account (the only one left) once all checks had cleared in June and move the funds to the

regular money market account.
6. Other:

a. Vacation: Executive Director Strouse informed the Board that she will be taking vacation from

June 5" through June 21%,
b. June Board meeting: June Board meeting scheduled for June 24, 2026, in person at the Rifle

office.

7. Adjourn: Commissioner Hansen moved, and Commissioner Roberts seconded a motion to adjourn.
1ssed unanimously. Conclusion at 2:19 p.m. .
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Cheryl SRyuse, Secretary




