GARFIELD COUNTY HOUSING AUTHORITY
1430 F Railroad Avenue Rifle, CO 81650
Phone (970) 625-3589 or (888) 627-3589 Fax (970) 625-0859 SninL ol

Garfield County Housing Authority
Regular Meeting
In Person — Rifle Office
April 1, 2026 (March) -- Minutes

1. Call to order, Roll Call, Introduction of Guests:

Call to Order: Monique Speakman, Board Chair, called the meeting to order at 12:07 p.m.
Roll Call: Commissioners Dave Roberts, Linda Hansen, and Danell Kelly were in attendance.
Staff present: Executive Director Cheryl Strouse; Deputy Director Ben Ogden

Guests: Justin Peterson — Hawkins/Ash PC (via Zoom)

2. Minutes *

a. Minutes of the March 4, 2026, Regular Session meeting were submitted to the Board for review prior
to the meeting. Commissioner Roberts moved, and Commissioner Kelly seconded the motion to
approve the March 4, 2026, minutes. The motion passed unanimously.

3. Financial Reports

a. Financials: February Admin, Voucher, and Valley Senior Housing financials were submitted to the
Board for review prior to the meeting. Commissioner Roberts moved, and Commissioner Hansen
seconded a motion to approve the February 2026 financials subject to audit. The motion passed
unanimously.

b. Accounts Payable: 3/2/2026 thru 3/29/2026: Accounts payable were submitted to the Board for
review prior to the meeting. Commissioner Roberts moved, and Commissioner Kelly seconded a
motion to approve the accounts payable through March 2026. The motion passed unanimously.

c. Two-year Forecasting: No two-year forecasting reviewed

d. Rental Housing Assistance: Executive Director Strouse updated the Board on current housing
rental assistance — VASH down one, Mainstream lost one, EHV remained the same, HCV lost three.

4, Unfinished Business

a. Valley Senior Housing Sale: Executive Director Strouse had informed the Board via email that
Black Kanyon was unable to close on the sale of Valley Senior Housing in March as intended. An
additional update now set the new closing on the VSH property tentatively for April 9, 2026.

b. Letters of Support: Commissioner Hansen moved, and Commissioner Roberts approved the
ratification of Letters of Support issued by Agency statf for the Silt Pagewest project and the Silt
Veterans project which was presented to the Board via email and approved in March 2026. The
motion passed unanimously.

¢. HUD Funding: Executive Director Strouse updated the Board on the fact that Agency had not
heard back from HUD regarding our request to replace administrative funding used to pay
landlords in March. Additionally, she reported that the April 2026 HUD payments had increased



for both HAP and Admin fees; however, it was not yet known if the increase would cover all of
April’s HAP payments to landlords.

d. ED Report: The Executive Director Report was submitted to the Board prior to the meeting.
Executive Director Strouse and Deputy Director Ogden responded to questions posed by the Board
regarding the March Executive Director’s report information in which it was disclosed that staff
had not heard back from counsel regarding the development of Special Limited Partnership
protocols and procedures. The Board suggested that staff reach out to our other legal counsel
offices to see if there was any possibility of having counsel there develop policy. No other
questions were posed from the Board regarding the Executive Director’s Report.

5. New Business

e. Admin Plan Changes: Following presentation and justification to the Board, Commissioner
Roberts moved, and Commissioner Hansen seconded a motion to approve Administrative Plan
policy changes to include:

. Enforcement of the HUD suggested two-heartbeat rule which maintains bedroom sizes
for all participants to have two people per bedroom (except for approved reasonable
accommodations), and to include a living room as a bedroom.

Enforcement of the cutoff date for all lending (HAP landlord contracts) to be moved

from the 20" of each month to the 18" of each month to accommodate for the new

HUD eVMS deadlines.

3. Changes of limited search time for all Mainstream applicants’ from unlimited

additional 30-days (HUD initial search time per regulations is 120 days) search time to
a maximum 240 days at which time the searching voucher would be expired.

4. Garfield County Housing Authority will no longer absorb all participants/applicants
“porting” into Garfield County. All participants/applicants wishing to port into Gafield
County must allow Gartield County Housing Authority to bill their initial housing
authority, or the port request will be denied.

The motion passed unanimously.

f. Accounting Position Applications: Executive Director Strouse and Deputy Director Ogden
informed the Board that they had scheduled interviews with two very good applicants for the
Agency’s account position on April 10" and April 13", Staff inquired if the Board would be
willing to attend second interviews. Commissioner Hansen and Commissioner Roberts volunteered
to attend second interviews when staff had dates available.

o

6. Other:
a. April Board meeting: April Board meeting scheduled for April 29, 2026, via teleconference.

7. Adjourn: Commissioner Hansen moved, and Commissioner Roberts seconded a motion to adjourn.
The motiprrpassed unanimously. Conclusion at 1:46 p.m. .
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