GARFIELD COUNTY HOUSING AUTHORITY
1430 F Railroad Avenue Rifle, CO 81650
Phone (970) 625-3589 or (888) 627-3589 Fax (970) 625-0859 Sousstouame

Gartfield County Housing Authority
Regular Meeting
In Person — Rifle Office
April 29, 2026 -- Minutes

1. Call to order, Roll Call, Introduction of Guests:

Call to Order: Monique Speakman, Board Chair, called the meeting to order at 12:01 p.m.

Roll Call: Commissioners Dave Roberts, Linda Hansen, Jack Palomino, and Danell Kelly were in
attendance.

Staff present: Executive Director Cheryl Strouse; Deputy Director Ben Ogden

Guests: Jessicia Owings — The Mortgage Network

2. Minutes *

a. Minutes of April 1, 2026, Regular Session meeting were submitted to the Board for review prior to
the meeting. Commissioner Hansen moved, and Commissioner Kelly seconded the motion to
approval the April 1 (March meeting) 2026, minutes. The motion passed unanimously.

3. Financial Reports

a. Financials: March Admin, Voucher, and Valley Senior Housing financials were submitted to the
Board for review prior to the meeting. March financials approval was tabled to allow Executive
Strouse to provide the March Balance Sheets with the Profit and Loss Statements at the April Board
meeting.

b. Accounts Payable: 3/30/2026 thru 4/24/2026: Accounts payable were submitted to the Board for
review prior to the meeting. Commissioner Roberts moved, and Commissioner Palomino seconded a
motion to approve the April 2026 accounts payable. The motion passed unanimously.

¢. Two-year Forecasting: No two-year forecasting reviewed

d. Rental Housing Assistance: Executive Director Strouse updated the Board on current housing
rental assistance — VASH up one, Mainstream and EHV remained the same, HCV lost three.

4. Unfinished Business

a. Valley Senior Housing Sale: Executive Director Strouse inquired of the Board if they would be
interested in celebrating the sale of Valley Senior Housing. [t was suggested by management to
have a BBQ for the Board and staff on Wednesday, June 24". Management will follow up
regarding food and location.

b. Admin Plan Changes: Executive Director Strouse informed the Board that due to lack of funding,
the Agency will no longer absorb Housing Choice Voucher participants that wish to move into
Gartfield County. GCHA will deny port-ins unless the initial Housing Authority allows GCHA to
bill.



C.

MRI Update: Executive Director Strouse updated the Board on where she and Deputy Director
Ogden were with the training to move to the new MRI software format. Although, the training is
on schedule, it appears that the Agency will not be able to go “live” until October (originally it was
June or July).

Accounting Applicants: Executive Director Strouse reported to the Board that second interviews
had not taken place as expected. One of the candidates withdrew their application due to a lack of
daycare. The second applicant was hospitalized and would need to reschedule their interview.

ED Report: The Executive Director Report was submitted to the Board prior to the meeting, No
questions were posed from the Board regarding the Executive Director’s Report.

5. New Business

f.

g.

Ie.

k.

Fair Market Rents: Executive Director Strouse informed the Board that the Agency no longer
met the HUD qualifications to offer 120% of Fair Market Rents to landlords. Following discussion
Commissioner Roberts moved, and Commissioner Palomino seconded a motion to change the
2026 Fair Market Rents to the 2026 HUD published Fair Market Rents rates of 100 % of AMI (due
to lack of funding — HUD will only guarantee funding of 100% of the published rates) effective
May 1, 2026. The motion passed unanimously.

Portability: Executive Director Strouse requested the Board implement its right to limit due to
lack of funding, portability, per HUD guidelines, of GCHA participants to other housing
jurisdictions, unless the receiving Housing Authority has a Payment Standard equal to or less than
GCHA’s Payment Standards, or the receiving agency was willing to absorb the voucher.
Commissioner Roberts moved, and Commissioner Hansen seconded a motion to amend the
Agency’s Admin Plan to reflect the “equal to or less than” portability policy. The motion passed
unanimously.

SEMAP results: Exccutive Director Strouse informed the Board that the Agency received a High
Performer SEMARP status again for 2025. Additionally, ED Strouse informed the Board that in a
discussion with GCHA’s Denver Field office representatives that shortfall (which the Agency may
be in 2026) does not necessarily mean that the Agency will become a troubled agency.

VSH Money Market Account: Executive Director Strouse requested the Board consider the
option to combing all the remaining Valley Senior Housing funds from the Operating, Security
Deposits, and Reserve accounts into a Money Market account at Alpine Bank. After discussion the
Board made the decision to leave the VSH accounts as they are for the next few months until all
checks have cleared and then to move remining funds to our Administrative Money Market
account.

Waitlist Closure: Executive Director Strouse requested that the Board allow management,
according to the Agency’s Admin Plan, to close the Housing Choice Voucher waitlist as there are
applicants who have been on the list for two years. Commissioner Roberts moved, and
Commissioner Hansen seconded a motion fo close the Housing Choice Voucher waitlist. The
motion passed unanimously.

NACHA Procedures: Executive Director Strouse informed the Board that ANB Bank requires
that the Agency develop a fraud prevention/control policy in place, and on hand for viewing at the
Agency’s office, With the assistance of Commissioner Kelly, management developed a plan for
the Board’s review. Commissioner Roberts moved, and Commissioner Palomino seconded a
motion to adopt the presented NACHA plan. The motion passed unanimously.




l. MRI Secure Sign: Executive Director Strouse informed the Board that it was brought to the
attention of management that MRI Software networks with a program like DocuSign that is more
user friendly than the current program the Agency employees — Dropbox. Management will follow
up with MRI regarding cost and implementation.

6. Other:

a. FSS Program: Executive Director Strouse informed the Board that she had been contacted by the
HUD Denver Field Office regarding the fact that the Agency was required to implement HUD’s
Family Self Sufficiency Program or request a waiver to opt out every five (5) years, and that this
was unknown to management and had never been done. With the assistance of our Denver Field
office, ED Strouse submitted a request to opt out of the program. The Agency has not yet received
a response from HUD.

b. Service Appreciation: Commissioner Palomino moved, and Commissioner Roberts seconded a
motion to give a $1,000 gift card to Lyle Hock in appreciation for all his years of maintenance
service to the Agency at Valley Senior Housing. The motion passed unanimously.

c. May Board meeting: May Board meeting scheduled for May 27, 2026, via teleconference.

7. Adjourn: Commissioner Hansen moved, and Commissioner Palomino seconded a motion to adjourn.
d unanimously. Conclusion at 2:47 p.m. .
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