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Phone (970) 625-3589 or (888) 627-3589 Fax (970) 625-0859 B ADAENg

Garfield County Housing Authority
Regular Meeting
Teleconference

January 28, 2026 -- Minutes

1. Call to order, Roll Call, Introduction of Guests:

Call to Order: Monique Speakman, Board Chair, called the meeting to order at 12:02 p.m.

Roll Call: Commissioners Dave Roberts, Jack Palomino, Linda Hansen, and Danell Kelly were in
attendance.

Staff present: Executive Director Cheryl Strouse; Deputy Director Ben Ogden

Guests: Richard Peterson-Cremer -- Karp, Nue, & Hanlon Law firm

Guest Presentation: Richard Peterson-Cremer addressed the Board on two points of interest in reference
to the use of executive sessions and the Board’s role when entering Special Limited Partnership’s.
Commissioner Roberts moved, and Commissioner Hansen seconded a motion to have Karp, Nue, &
Hanlon Law firm submit an estimate to review and make recommendations for entering into Special
Limited Partnerships and the use of executive sessions going forward up to $5,000. The motion passed

unanimously.

Executive session: No executive session was called during at January 28, 2026, Board meeting.

2. Minutes *

a. Commissioner Hansen moved, and Commissioner Palomino seconded the motion to defer approval of
the November minutes so that Executive Director Strouse could include them in the March 4" Board
meeting. The motion passed unanimously.

b. Commissioner Roberts moved, and Commissioner Palomino seconded the motion to approve
December 4, 2025, Special Meeting minutes. The motion carried, with Commissioner Hansen
abstaining.

3. Financial Reports

a. Financials: Commissioner Roberts moved, and Commissioner Palomino seconded a motion to
approve the November and December 2025 financials subject to audit.

b. Accounts Payable: 11/15/2025 thru 1/13/2025: Commissioner Roberts moved, and Commissioner
Palomino seconded a motion to approve the accounts payable through January 12, 2026. The motion
passed unanimously.

¢. Two-year Forecasting: Executive Director Strouse presented the current Two-Year tool with
discussion revolving around the increase in per unit costs. Per unit costs have increased from $890 to
$918 per unit due to increased expenses in monthly rental costs. The Two-year tool has the agency in
shortfall near the beginning of 2026. Currently the agency has 0.6% reserve on which to draw on.



d. Rental Housing Assistance: Executive Director Strouse updated the Board on current housing
rental assistance - VASH lost one, Mainstream lost one, EHV remained the same, HCV lost five.

4. Unfinished Business

a. Cohen-Esry Project-Based Voucher: Executive Director Strouse informed the Board that Kyle
Ervin of Cohen-Esry contacted Agency management requesting that the Board reconsider the
decision, based on HUD guidance to not enter into a AHAP with the Canyon Vista project. After
discussion the Board decided to remain firm with their previous decision until the Agency receives
further guidance from the Denver HUD field office.

b. ED Report: The January ED Report was submitted to the Board for reading prior to the meeting.
No questions were posed by the Board prior to the January meeting.

5. New Business

¢. 2026 Utility Allewances: Commissioner Robetts moved, and Commissioner Palomino seconded a
motion to approve the 2026 Utility Allowance schedule as presented to the Agency by The Nelrod
Company. The motion passed unanimously.

d. 2026 Fair Market Rents: Executive Director Strouse brought to the Board a request to modify the
2025 Fair Market rents from 120% of FMR to 100% for recertifying participants (the Agency is
not issuing any new vouchers at this time due to possible shortfall early in 2026). After discussion,
Commissioner Roberts moved, and Commissioner Palomino seconded a motion to approve the
2026 Fair Market Rents to remain at the 120% of FMR granted by HUD through the 2023 waiver.
Reasoning for the Board’s decision included:

a. It is highly unlikely that the Agency will be able to issue any new vouchers for the
foreseeable future given the state of our reserves.

b. If FMR’s are reduced given the state of our housing crisis, current participants would be at
risk of losing their housing when leases are renewed.

¢. Our statistics show that the agency has had little success with leasing 100% of FMR’s
(roughly 25%). New lease-ups increased t 80% once the Agency received the HUD waiver
to offer 120% of FMR’s,

d. GCHA and its Board will need to create a contingency plan that can be implemented
should funding from HUD does not cover all payments to landlords at some point in the
future.

The motion passed unanimously.

8. Other:

a. Payroll; Executive Director Strouse requested guidance from the Board regarding making a
change to the approved 2026 budget for the Deputy Directors payroll being all charged to Admin
as HUD Admin fees are not covering Voucher expenses. After discussion the Board decided to
keep the 2026 Budget as approved.

b. February, March, & April Board meeting: Commissioner Hansen moved, and Commisstoner
Palomino seconded a motion to move the February Board meeting to March 4, 2026; the March




Board Meeting to Aprill, 2026 (annual meeting); and the April Board meeting to April 29, 2026,
due to the Nelrod training conference the week of February 27, 2026,when the regular Board
meeting was scheduled. The motion passed unanimously.

7. Adjourn: Commissioner Palomino moved, and Commissioner Hansen seconded a motion to adjourn.
The motion p djmanimously. Conclusion at 2:02 p.m. .
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