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Garfield County Housing Authority
Regular Meeting
Teleconference
March 4, 2026 (February) -- Minutes

1. Call to order, Roll Call, Introduction of Guests:

Call to Order: Monique Speakman, Board Chair, called the meeting to order at 12:07 p.m.

Roll Call: Commissioners Dave Roberts, Jack Palomino, Linda Hansen, and Danell Kelly were in
attendance.

Staff present: Executive Director Cheryl Strouse; Deputy Director Ben Ogden

Guests: None

Executive Session: Commissioner Hansen moved, and Commissioner Palomino seconded a motion to
move into Executive Session to discuss agency legal matters at 12:08 p.m. The motion passed

unanimously.
Commissioner Roberts moved, and Commissioner Palomino seconded a motion to return to Regular

Session at 12:18 p.m. The motion passed unanimously.
No items were voted on during Executive Session.

2. Minutes *

a. Commissioner Hansen moved, and Commissioner Roberts seconded the motion to approval the
November 19, 2025, minutes. The motion passed unanimously.
b. Commissioner Roberts moved, and Commissioner Hansen seconded the motion to approve January

28, 2026, minutes. The motion passed unanimously.

3. Financial Reports

a. Financials: Commissioner Palomino moved, and Commissioner Hansen seconded a motion to
approve the January 2026 financials subject to audit. The motion passed unanimously.

b. Accounts Payable: 1/13/2026 thru 3/1/2026: Commissioner Palomino moved, and Commissioner
Kelly seconded a motion to approve the accounts payable through March 1, 2026. The motion
passed unanimously.

¢. Two-year Forecasting: Executive Director Strouse informed the Agency was now down to 0.6% of
HUD held reserves. The Agency will most likely be in shortfall by early 2026.

d. Rental Housing Assistance: Executive Director Strouse updated the Board on current housing
rental assistance — VASH remained the same, Mainstream gained one, EHV remained the same,

HCV lost two.

4, Unfinished Business



a. Valley Senior Housing Sale: Executive Director Strouse has kept the Board appraised of ongoing
efforts to close on the sale of Valley Senior Housing to Black Kanyon. Agency management has
provided Rural Development with everything they need for the closing. Closing is scheduled for
mid-March.

b. Finance Staffing: The Board discussed the preferred qualifications for hiring a replacement for
the office open accounting position. Commissioner Hansen will work with management staff to
develop an advertisement based on rescarch she obtained to include wage range (low $70K to mid
$80K was suggested), 5 years work history in accounting, continuing education, minimum of
Associate’s in Accounting, other required qualifications, and possible hybrid employment.

¢. Legal Estimate: Prior to the meeting, Executive Director Strouse presented to the Board the
estimate that Richard Peterson-Cremer provided for attorney fees around special limited
partnerships, open meeting law guidelines, and HUD research. After discussion, Commissioner
Palomino moved, and Commissioner Hansen seconded a motion to approved Karup, Nue, Hanlon
to only develop a special limited partnership procedure for the Agency for a cost of $5,000. The
motion passed unanimously. -

d. Town of Silt: Executive Director Strouse informed the Board that the Town of Silt would not be
requesting a Federal Mineral District grant for the Spring grant cycle as agency staff was unable to
connect with Counsel on possible repercussions to the Agency, and the Town needs the Board’s
approval to partner with them to apply. The Town hopes, with GCHA Board partnership approval,
to be able to apply for the fall grant cycle.

e. March Landlord Payments: Executive Director Strouse informed the Board that the Agency only
received $310K for March landlord payments and because all HUD funding goes into one account,
and landiord payments come out the same time funding goes into the account, $45K of Admin fees
were used to pay March landlord payments.

f. ED Report: The February ED Report was submitted to the Board for reading prior to the meeting.
No questions were posed by the Board prior to the February/March meeting; however, Executive
Director Strouse updated the Board regarding the return of Emergency Housing Voucher funding.
The staff will be returning $16K to HUD of unused EHV service fees by March 16, 2026.

5, New Business

g. Spanish translations: Executive Director Strouse informed the Board that during conference, staff
was told that agencies would need to pay for translating HUD forms into languages other than
English if required by the 5% language proficiency rule themselves, as President Trump has signed
into Executive Order, English only documentation, and HUD would no longer provide HUD
documentation in foreign languages. After discussion, the Board instructed the staff not to incur
additional costs and to keep all current forms as provided by our current Language Proficiency
Plan in effect until specific guidance was provided by HUD.

h. Down Payment Assistance: Executive Director Strouse informed the Board in February/March
Executive Director’s report that she had been contacted by Jessicia Owings with The Mortgage
Network with a request to address the Board regarding exceptions to the Agency’s Down Payment
Assistance guidelines. The Board instructed Executive Strouse to invite Ms. Owings to the April
29, 2026.

i. HUD Field Office Update: Executive Director Strouse informed the Board that Two-Year tool
discussions, per the HUD Denver Filed Office (as directed by HUD - Washington) would be
halting as the agency is in potential shortfall. Currently, the Denver Field Office has been



instructed to refer all present funding questions and discussions to the Shortfall Prevention Team.
However, upon inquiry to the Shortfall Pervention Team, Executive Director Strouse was
instructed by that office to contact the Denver Field Office for all conversation. At this point
management staff have no one to contact regarding funding.

j. Training Update: Executive Director Stouse informed the Board that during conference it was
discovered that annual fair housing training was not required by HUD as formerly thought by staff.

k. SEMAP: Commissioner Hansen moved, and Commissioner Palomino seconded a motion to
approve the 2025 SEMAP report and its submission to HUD. The motion passed unanimously.

l. Auditor’s Report: Executive Director Strouse requested the Board to give her a date when the
Board would like our auditing firm Hawkins/Ash to address the Board regarding the 2025 Single
Audit results. Justin Peterson will be invited to address the Boar at the April 1, 2026, Board
meeting.

6. Other:

a. VASH/Pagewest Letters of Support: Executive Director Strouse informed the Board that the
Western Slope Veterans Association and the developer Pagewest were both requesting letters of
support from the Agency for their respective projects. The Board requested that management staff
contact the parties and have them submit samples of the language the parties would like in the
letters for the Board’s review.

b. March Board meeting: March Board meeting scheduled for April 1, 2026, in person at the Rifle
Office.

7. Adjourn: Commissioner Palomino moved, and Commissioner Roberts seconded a motion to adjourn.
The motion unammously Conclusion at 2:10 p.m.
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