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GARFIELD COUNTY HOUSING AUTHORITY
1430 F Railroad Avenue Rifle, CO 81650
Phone (970) 625-3589 or (888) 627-3589 Fax (970) 625-0859 ESTLY

Garfield County Housing Authority
Annual Planning Meeting Minutes
Rifle — In Person
March 26, 2025

Call to order and Roll Call:

Monique Speakman, Board Chair, called the meeting to order at 3:00 p.m.
Roll Call: Commissioners Dave Roberts, Jack Palomino, and Linda Hansen were present.
Staff present: Executive Director Cheryl Strouse

2. *Minutes: 2024 Annual meeting minutes were submitted to the Board for review prior to the meeting.
Commissioner Roberts moved, and Commissioner Palomino seconded the motion to approve the 2024
minutes. Motion passed unanimously.

3. Financial Reports

4.

* Financials Statements. No annual financial statements presented for 2024 — financial statements
presented to the Board monthly.

[tems of Discussion:

a)

b)

d)

GCHA Bylaws: Executive Director Strouse submitted changes to the Garfield County Housing
Authority (GCHA) Bylaws to the Board for reading prior to the meeting. Commissioner Roberts
moved, and Commissioner Palomino seconded the motion to approve changes to the GCHA
Bylaws. Motion passed unanimously.

SWOT: Commissioner Roberts moved, and Commissioner Hansen seconded a motion to accept
the SWOT analyses provided to the Board prior to the meeting without additional comment, to
focus on succession statfing for 2025-2027. Motion passed unanimously.

Staffing: Executive Director Strouse discussed with the Board succession planning for retirement
of Executive Director Strouse during the Executive Session. Items to be followed up at regular
monthly Board meetings include: development of a Job Description for the executive Director’s
position; Hiring of a Deputy Executive Director; required qualifications; possible inclusion of prior
Commissioner Mary Jane Hangs as part of the hiring committee; and in which venues to advertise.
Further discussion will be an agenda item for the April 23, 2025, regular Board meeting.

New Board Member: Executive Director Strouse informed the Board of a possible replacement
for the vacant seat on the Board. Executive Director Strouse will reach out to the person to see if is
still interest in being on the Board, and if so will invite them to the April 2025 Board meeting.

5. New Business



a. Board Tenure: Commissioner Roberts moved, and Commissioner Hansen seconded a motion
to have Chair Speakman and Vice-Chair Palomino retain their current positions on the Board.

Motion passed unanimously.
b. Next Annual Planning meeting: In Person — March 25, 2026.

6. Adjourn®* Commissioner Hansen moved, and Commissioner Roberts seconded the motion to move
into the Annual Uncle Bob meeting at 3:11 p.m. The motion passed unanimously.
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