!\)

(&% ]

6.

GARFIELD COUNTY HOUSING AUTHORITY
1430 F Railroad Avenue Rifle, CO 81650
Phone (970) 6253589 or (888) 627-3589 Fax (970) 625-0859

Garfield County Housing Authority
Annual Planning Meeting
Rifle Office — In Person

April 1, 2026 (March annual)

Call to Order and Roll Call:
Minutes*

Items requiring approval:
a. GCHA Bylaws (Due Diligence)*
b. Board elections — Chairperson/Vice-Chair*
[tems for Discussion:
a. Executive Director succession
1.  Ben — progress/goals/outreach
ii.  Cheryl -- plans
iii.  Accounting position
b. MRI — migration
c. HUD — update (shortfall team)

Stafting:
a. Position updates
b. Training — new hire(s)
c. 2026 Budget — changes (training, payroll, travel)

Adjourn *
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